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Overview

Introduction
Clinical Coding in Ireland 

Lifelong learning and development of 
coding skills

Accreditation of Coder Training
Retention and recruitment of coders
Future training needs for Clinical Coders



 Data Collection System - HIPE (Hospital In-patient Enquiry)

 56 Hospitals – over 1.8 million discharges coded

 In-patients & Day Cases

 ~300 Clinical Coders – employed by hospitals

 ~30 HIPE Managers

 Supported by the Healthcare Pricing Office (HPO)

Clinical coding in Ireland

HPO
• Training
• Data Quality
• Software Development & support
• Data entry & reporting
• Data requests & analytics
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Clinical Coder Education in Ireland

On-the-job experience 
& 

training & mentoring

Formal training delivered 
by the HPO



Clinical Coder Education Programme

 Beginners to advanced

 Hybrid training programme

 In-person classroom training (Dublin & regionally)

Online courses

 Pre-recorded tutorials

 Pre & post course learning activities

 Training records maintained by HPO



Clinical Coder Education in Ireland

 Training calendar published 
each year

 Additional training courses 
scheduled

 All courses advertised

 www.hpo.ie

 Coding Notes quarterly 
Newsletter

 Emails dispatched with 
details

http://www.hpo.ie/


Clinical Coder Education in Ireland

 54 courses

 1,421 attendances

 37 new coders



Training for new coders

Activity /Course Duration Mode/Location

Starter Pack 4 hours Self-directed learning

Introduction to HIPE 1 day HPO

Anatomy & Physiology Lectures 2 hours X 11 Pre-recorded/self-directed learning

Coding Skills I 2 days HPO

Coding Skills II (A) 3 days HPO

Coding Skills II (B) Respiratory 1 day HPO

Coding Skills II (C)  Endoscopy 3 hours Pre-recorded/self-directed learning

Coding Skills II (C)  Endoscopy Follow-up .5 day Zoom

Coding Skills III (A) 3 days HPO

Coding Skills III (B) Circulatory 1 days HPO

Z-Codes 1 day Zoom

Introduction to Obstetrics 1 day HPO

Delivered in 
the order 

below over 6 
months 

Delivered in combination with on the job experience and training & mentoring



The Starter pack

All new coders are 
sent Starter Pack 

when they join the 
Coding Department 

Intro 
to 
HIPE



Advanced Training

 Refresher & advanced workshops
 Guest speakers

 Diabetes

 Neoplasms

 Infectious/Sepsis

 Obstetrics

 Ventilation

 Procedural complications

 Data quality

 HIPE Reporter Training

 ARDRGs

 Updates to the classification

 Training & mentoring course 

 Audit course

 Managing coding services 



Discussion

How does Coder education in Ireland 
compare with other countries?

What has been your experience with 
virtual teaching & learning versus in-
person training?

Have you delivered or participated in 
training that was delivered in-person and 
on-line simultaneously?



Accreditation of Coder Training

 Certification in Clinical Coding

 Suitable Academic Partner identified

 Existing training went through accreditation 
process

 TUDublin as partners provide oversight and 
governance and academic rigour

 Regular re-accreditation process - latest 2022
 Recommendations implemented 



Accreditation of Coder Training

 Available to Coders working within the system only
 Core training completed with at least 1 year’s experience

 1st course in 2015

 180 coders graduated 
 Up to 20 students per course

 1 TUDublin course each year

 Fees for students paid by HPO



Accreditation of Coder Training

 Certification in Clinical Coding

 HPO deliver the training in partnership with 
TUDublin

 Syllabus:
 Core training for new coders

 Students can attend any of the scheduled courses

 Receive all course materials through TUDublin LMS

 Additional advisory sessions held



Accreditation of Coder Training

 Level 6 (NFQ Level (CPD)) 

 2 Modules (5 Ects credits each)
 5 Assessments & final examination

 Practice papers for each assessment & final examination

 Assessments
 Submitted to HPO by email

 Part (multiple choice) on-line through TUDublin LMS 

 Final examination
 Open book – access to classification

 Held at HPO, Dublin



Accreditation of Coder Training

 80% pass mark for each assessment & final examination
 Provisional results issued after each assessment

 General feedback provided to students

 Final examination accounts for 70% of overall mark

 Final results issued by TUDublin



Certification in Clinical Coding

Students 
must  agree 
to dates & 

sign a 
declaration –
coding hours



Certification in Clinical Coding



Certification in Clinical Coding

HIPE Education Team at HPO:
 Deliver the training

 Additional advisory sessions for students
 Set the assessments & examination papers
 Mark the papers

 2 staff & 1 Arbitrator (if necessary)
 Student Handbook  contains details of marking system



Certification in Clinical Coding
Example of 

marking 
system



The availability of the Dublin Institute of Technology’s accredited certificate in clinical 
coding shows that these coders are trained in their role and skilled to abstract and 
code clinician’s activity accurately.

TUDublin certification is a measure of coder ability and skill and can be used:  
 To promote the professionalization of coding
 In recruitment  
 For career progression.

Fully trained experienced and accredited clinical coders can achieve the twin goals of:
1. a recognised coding profession and 
2. a data set acknowledged by all stakeholders reliable and high quality.

Certification in Clinical Coding



Certification in Clinical Coding – Technological University 
Dublin 



Diploma level course
Possible syllabus 

Advanced coding
Audit
Training & Mentoring

Resources
Demand

Considerations for Ireland



Considerations for Accreditation of Coder Training

 Suitable academic partner

 Qualification level

 Curriculum

 Cost & fees

 Staffing & resources

 Development and delivery of course content

 Setting assessment & exam papers, marking, 
administration, LMS,

 Feedback etc.

 Number of students

 Criteria for student selection

 Scheduling
 Courses, assessment dates

 Final examination
 Dates X 2
 Venues
 Invigilator
 Other resources



Retention & Recruitment of Clinical Coders

Timely and accurate hospital activity data collected by trained 

clinical coders is key 

 to inform the health services 

 is central to the success of the Activity Based Funding (ABF) funding 

model. 

The coder’s role is evolving to encompass new technologies and 

increasing demands on the data.



Retention & Recruitment of Clinical Coders

Clinical coders are in short supply both in Ireland and 

internationally and it is critical that skilled clinical coders are not 

lost from the system due to the recruitment or retention issues



Retention & Recruitment of Clinical Coders

Clinical Coder Resources Report (2019)

Examined the Evolving Role of the Clinical Coder

 Findings and recommendations 

 Role of the HIPE Clinical 

Coder 

 Staffing and Structures 

 Recruitment and 

Retention 

 Training 

 Data Quality

 Workplace environment and 

resources 

 Medical Records and EHR 

 Communications 



Retention & Recruitment of Clinical Coders

1. Role(s) of the Clinical Coder Clearly defined roles 

For the different levels of clinical coder required 

2. HIPE Team Structure

Develop a team structure to support professional and personal 

development with clearly define roles and responsibilities. 

3. Recruitment & Retention 

Clearly defined structures with nationally agreed job specifications 

4. Coder Education Core HIPE training needs to be mandatory. 



Retention & Recruitment of Clinical Coders

5. Data Quality & Audit HIPE data quality and auditing 

function: 

Resourced locally and supported by management. 

Clinical support for the role of HIPE and HIPE data quality is required at 

hospital level. 

6. Communications

Clearer roles and responsibility will lead to more efficient HIPE teams 

working together in a cohesive way. Increased visibility of the HIPE 

function within the hospitals will lead to increased engagement



Retention & Recruitment of Clinical Coders

7. EHR / Source Document:

Engagement with clinicians & access to high quality, timely 

electronic and hard copy source documentation for coders. 

8. Environment & Resources

Ensure coders have a good working environment, close to coding 

colleagues



Retention & Recruitment of Clinical Coders

Coding department staffing 

structure

Retirements 

 Sick leave

Budgetary constraints

Pause on recruitment

Focus on patient facing 

rolls

Challenges

Keeping up with changes 

within the system

Additional activity

 Takes up to 18 months to 

train a new coder

Meeting deadlines

Poor clinical documentation



Discussion

National strategies for Coder retention and recruitment

Challenges

Opportunities



Future training needs for Clinical Coders

EHRs

Clinical systems

Classifications

Reporting

Auditing

Linking in with other 

data collections

The evolving role of the Clinical Coder

Collaboration with 

Data Users

New technology

Coder finders

Automated coding

The role of AI



Discussion

Identify priority areas for coder training and 

development in the future



Thank You

Marie Glynn
Head of HIPE Education

marie.glynn@hpo.ie

Further information available at www.hpo.ie

http://www.hpo.ie/

